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DRC Higher Education Management Working Group
Report 

Second Workshop 

Quality Management in Higher Education

Vienna, June 19-20, 2009

August, 2009

Budapest/Krems

The decision by the working group to pick up a particular issue and topic from a large scale of management topics, which were discussed during the kick off meeting in Budapest earlier this year, was the starting point of further activities of the working group. The Danube University Krems took the lead for the organisation of the second workshop. In accordance with the approved working plan of the first “Kick Off Seminar” organised in Budapest in March 2009 a second seminar should secure the continuity of the working group activities. 

The workshop in Vienna had the following goals:

· To increase the number of the active working group members.

· To invite middle management staff

· To focus on and get a deep understanding and know-how in quality management 

· To support the DRC with recommendations related to quality management.

Originally 21 persons from 17 universities and research institutions registered for the meeting, and, in the end, 20 from 16 universities and research institutions attended it (including the EHEMD Steering Group members). For the list of participants see Annex 2. Öktem Vardar, provost of the Isik University, as well as Doris Carstensen, Vice Rector from the University of Music and Performing Arts in Graz, were invited to lead the workshop.

The first evening was a round table with experts and representatives of DRC universities. This session was used as a warm up to identify crucial issues in theory and praxis of quality management at higher education institutions. The participants also took part in a common dinner which offered a good opportunity to discuss various themes in an informal environment and to strengthen informal links within the group.

The second day was dedicated to different quality management approaches as well as reflections from DRC universities. After intensive discussions the participants agreed on a set of recommendations (see Annex 3.)

Three of the participants delivered a presentation. The aims of these presentations were to introduce practical approaches and challenges of quality management and use this as case studies for further discussions. The presentations – made available in a PPT format on the DRC website – were followed by a short discussion (see the list of the presentations in the table below).

	Name
	Institution
	Themes of the presentations

	László Kozma


	ELTE / Hungary
	ICT qualifications in line with European Qualification Framework


	Paszkal Kiss


	ELTE / Hungary
	Bologna and quality? - An example of tools and culture of quality during profound structural changes


	Mihai Braslasu


	University of Potesti / Romania
	Quality Indicators


According to the oral feedback received from the participants the workshop was helpful and the recommendations led to a clear message for further steps and developments for DRC universities in quality management. The working group developed based on the discussion of these two days a list of recommendations for the DRC (annex 3). This could be also used as a thematic framework for the development of a particular session within the conference dedicated to quality management of the DRC annual conference in Novi-Sad next year. 

Gábor Halász 





Attila Pausits

ELTE University Budapest



Danube University of Krems


ANNEX I. 

Quality Management 

Seminar and Workshop

2. Meeting of the DRC working group in higher education management

19-20. June 2009, Vienna
Programme

19. June

17.00-19.00 Dancing with the Devil – Quality Management and Higher Education Institutions

Round table discussion

Invited disputants 

Prof. Dr. Michael Daxner, Magna Charta Observatory, Bologna, Italy

Prof. Dr. László Frenyó, Szent István University, Budapest, Hungary

Prof. Jeroen Huisman PhD, University of Bath, United Kingdom

Mag. Doris Carstensen, University for Music and Performing Arts, Graz, Austria

Moderation by Dr. Attila Pausits, Danube University Krems, Austria

19.00-20.30 Social dinner and get together
20. June

9.30-17.00

Quality Management in use 

Following topics were discussed

· Defining „Quality” in Higher Education
· Costs and benefits of quality 

· Accountability and quality assurance 

· Strengths and weaknesses in various aspects of quality management

· The role of quality policy

· Quality indicators (case study)

· Quality improvement and culture change (case study)

· discussion procedures and instruments of quality assessment, assurance and improvement 

· Methods of quality assessment (case study)

· The emergence of National and European (International) Quality Agencies

· EFQM

· Quality policy and quality plan 

· European Quality Assurance Register in Higher Education
· OECD/UNESCO Guidelines for Quality Provision in Cross-border Higher Education
· The role of the leader in developing a quality culture

· Quality control, quality assurance and Total Quality Management 

· Teaching evaluation, research evaluation. Responsible bodies/ structures for evaluation and the mechanisms, processes involved.

ANNEX 2.

List of Participants

	
	Name


	University / Research Institution
	Country
	Participation

	1
	László  Kozma


	ELTE
	Hungary
	Day 1 and 2



	2
	Paszkal Kiss


	ELTE
	Hungary
	Day 1 and 2



	3
	Damir Mlakar


	University of Maribor
	Slovenia
	Day 1 and 2



	4
	Mihai Braslasu


	University of Potesti
	Romania
	Day 1 and 2



	5
	Rositsa Bateson


	Central European University
	Hungary
	Day 1 and 2



	6
	Doris Carstensen 

	University of Music and Performing Arts, Graz
	Austria
	Day 1 and 2



	7
	Öktem Vardar


	Isik University
	Turkey
	Day 1 and 2



	8
	Gábor Halász


	ELTE
	Hungary
	Day 1 and 2



	9
	Attila Pausits
	Danube University Krems


	Austria
	Day 1 and 2



	10
	Florian Reisky


	Danube University Krems


	Austria
	Day 1 and 2



	11
	Lil Reif


	Danube University Krems


	Austria
	Day 1



	12
	Irina Topuzova 


	South-West-University Neofit Rilski
	Bulgaria
	Day 1



	13
	Krzysztof Leja


	Politechnika Gdanska
	Poland
	Day 1



	14
	Johannes Wildt

	University of Dortmund
	Germany
	Day 1



	15
	Jeroen Huisman

	University of Bath
	UK
	Day 1



	16
	László Frenyo 


	Szent Istvan University
	Hungary
	Day 1



	17
	Michael Daxner


	University of Oldenburg
	Germany
	Day 1



	18
	László Dinya


	Károly Róbert College
	Hungary
	Day 1



	19
	Richard Pircher


	bfi Vienna
	Austria
	Day 1



	20
	Sabine Herlitzschka


	FFG
	Austria
	Day 1




ANNEX 3.

Recommendation of the DRC WG HEM on quality management

Vienna, 20.06.2009 

Quality management is a prerequisite of competitive DRC higher education institutions and the modernisation of higher education management.

1. In the light of the modernisation of higher education management in Europe the DRC should promote institutional research.

2. The establishment of a “culture of quality” is essential for a strategic quality management and development.

3. Quality management has a horizontal and shared approach and need therefore an involvement of and support by the whole institutions.

4. The Plan-Do-Check-Act approach is a basic mechanism of a valuable quality management and development.

5. The implementation of quality management depends on system and institutional leadership and governance.

6. The benefits of quality management have to be make more transparent for the institutions and used for continuous strategic development of the institutions and not only to meet the given national and system requirements and frameworks related to quality periodically.

7. The DRC welcome the European Standards and Guidelines (ESG) and recommend national agencies in the DRC region to follow the ESG.

8. Diversity as a principle has to be respected also in the area of quality management: various institutions, client groups, disciplinary areas might require different approaches within an common quality framework 

9. There is need for incentives that encourage institutions to develop internal systems of quality management aiming at continuous quality improvement and building genuine quality culture.
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